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UGANDA MANAGEMENT INSTITUTE
PROJECT PLANNING AND MANAGEMENT
MODULE: PROJECT PROCUREMENT MANAGEMENT
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INSTRUCTIONS
a) Deadline for submission shall be on 20.11.2017 by 4:00pm EAT
b) Writing and referencing style: APA
c) Use only 6A4 pages.

COURSEWORK ASSSESSMENT QUESTIONS
QUESTION ONE
While projects have objectives, procurement within project organisations aim at achieving several custom and objectives. 
Required
Identify objectives of project procurement and suggest strategies that can be implemented to realise the cited objectives of procurement (20marks)


QUESTION TWO
Develop a consolidated procurement plan for your project organisation for the next financial year 2018/2019                           (20 marks)
Include at least;
a) Supplies (5 items)
b) Consultancy Services (5 items)
c) Non-Consultancy Services (5 items)
d) Works (5 items)
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